
DISRUPTING A MARKET WITH CONTACTLESS CAR HIRE AND SHARING SERVICES

The Challenge

An innovative Australian start-up is serving both rental 
and car share customers with the GTS Car-as-a-Service 
Platform

© Good Travel Software 2023 www.goodtravelsoftware.com

Case Study: SolvCar, Perth, Australia 

For nearly a decade, SolvCar Founder Matt Best has 

been on a mission to liberate car renters from 

excessive paperwork, long queues and high levels of 

customer dissatisfaction that plague the sector. He 

first set up Sunset Rent A Car in 2014 with outlets in 

Perth and Queensland that followed the traditional 

over-the-counter rental model, but was soon aspiring 

to do something more innovative: contactless car hire. 

The company used a desktop application to take the 

car booking process online and cut down the time it 

took to put keys in the hands of customers. But he 

wanted to do more; he wanted an app that could 

make the service much more agile and customer 

friendly. What accelerated his strategy was a Student 

Car Share Scheme he launched with the University of 

Western Australia. 

“We couldn’t have a counter at the university, 

because the students would be hiring after hours so 

we needed something that was more self-service,” 

he said.

“I wanted to swap the whole business model – the car 

sharing and rental – over to an app-based service.”

Matt Best met Peter Soutter, the CEO of GTS, at the 

2016 Car Share Association Conference in Vancouver, a 

like-minded innovator who also saw a sector ripe for 

disruption. The GTS App was adopted by Best but it 

took the pandemic and the formation of a new compa-

ny, SolvCar, to fully realise his vision. 

“During the pandemic we sold our fleet down to the 

bare bones and I knew this was the time to make the 

change,” he explained. “In the end, it was the best 

decision because it lowered my overheads dramati-

cally. We were able to negotiate out our leases, close 

down the over-the-counter business, and operate out 

of any car parking space, just with the GTS app.”

The cost of staff and manning a shop seven days 
a week at an airport or port location was prohibitive
to growth. I can now scale and go wherever I want 
with GTS software
Matt Best, founder, SolvCar



Another benefit is deeper customer relationships. 

“You're constantly building relationships, in the 

case of students, hopefully taking them towards 

longer term car sharing and renting,” said Best. 

“Obviously there's a cost involved with having the 

app, but when you weigh it up against the amount 

of staff needed for a traditional rental service, it 

makes much more sense.”

Other unexpected benefits emerged, such as in-app 

processes making it more likely for renters to take 

out insurance or choose optional extras because it’s 

their decision, rather than an upsell opportunity for 

staff behind a counter. “There’s no face-to-face 

bartering, but we’re always there on the end of a 

phone if someone does want more information,” 

said Best. 

The Solution

The Benefit

SolvCar is a perfect fit for the GTS Car-as-a-Service 

Communities Platform, which is built to support car 

sharing and renting models within a single business. It 

allows Matt Best to continue with his streamlined 

rental service while simultaneously offering a very 

different proposition to student customers. 

The GTS App, which customers can download for 

Android and iOS smartphones, uses a three-step 

process, from registration and booking through to 

vehicle pick-up/drop-off. For traditional renters, SolvCar 

configures the app to offer a minimum two-day hire, 

while student customers are able to lease cars from 

1-24 hours. 

Different needs are reflected in what the app shows to 

different customers. Renters are presented with a 

range of pick-up points, usually public car parks, while 

students only see cars in university locations.

The GTS Car-as-a-Service Platform has made 

SolvCar much more efficient, removing the need for 

fixed physical locations and staff at counters. A 

digital-first approach has also led to additional 

revenue streams with the emergence of local 

renters, as opposed to business travellers and 

tourists. They like the convenience of doing 

everything through an app, according to Best, 

rather than having to turn up at a counter during 

business hours.

Matt Best also praises the GTS App, not just for 

streamlining the end-to end process of booking and 

collecting cars, but because it enables better 

customer vetting, reducing the risk of fraud. “At the 

counter, you don’t have time to look into a person’s 

history and check the information they’re provid-

ing,” he said. “I like that the app gives us time to 

really assess the customer, and, where necessary, 

ask for an upfront bond or deposit.”

Behind the scenes, different service levels are also 

applied, car valeting for rented vehicles but not for 

short-term sharing.

At the backend, GTS Cloud provides SolvCar with a 

dedicated portal to monitor and manage its car fleet. It 

gives the business continuous oversight of vehicle 

status, from GPS location and distance travelled to fuel 

used, or battery status if it’s an electric vehicle. 

GTS partners with a range of technology companies, 

not just for payment platforms that enable in-app 

purchases, but also for in-car modules. A third-party 

module, located in the corner of the windscreen on 

SolvCar vehicles, is integrated with GTS, enabling the 

car to be monitored remotely as well as locked/un-

locked via the app on a phone. 
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GTS have been developing shared mobility software solutions with several OEMs for almost 15 years 

and we are constantly exploring innovative ways to unlock new “Car as a Service” business models 

and new revenue streams for OEMs.
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GTS By The Numbers

25+
COUNTRIES

12+
YEARS EXPERIENCE

1000+
LOCATIONS

YOUR LOGO

CAR-AS-A-SERVICE 
PLATFORM OF THE YEAR

Hard-Earned Experience
GTS has been a pioneer in CaaS for more 

than a decade, on a mission to transform car 

manufacturers into mobility providers. We 

are constantly exploring innovative ways to 

unlock new business models for the industry.

Inside Knowledge
Having worked closely with some of the biggest car 

manufacturers, we understand the pressure points 

that clients face, the importance of stakeholder 

engagement, and the value in finding ways to 

innovate without exposing the business to risk. 

Change Brand Perception
Constant engagement with customers and 

analysis of every touchpoint informs marketing 

strategies and ways to keep the car brand in 

people's minds. It’s about showing the world 

that a car manufacturer has successfully 

transitioned into a mobility company.

Learn From Experts
Working at the coalface of CaaS solutions, 

GTS knows what works and what doesn’t. 

We can advise on operational structures and 

the most effective way to roll out different 

CaaS models, regionally and globally. 

Training Support  
Clients must go through a huge culture change to 

adapt to the new market forces in the car industry. 

GTS can help, training people to be comfortable 

with a digital platform that can set up new 

business models in minutes. 

Data-Driven Services
We aggregate data from different customer 

touch points across all our use cases to better 

understand the behaviour of customers. 

Collated insights are used to inform client 

strategies for growing CaaS propositions. 

Why Clients Partner with GTS


